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Regional Police Department Feasibility Study

for Bath, Lisbon and Lyman, New Hampshire

Meeting Agenda
Bath, NH & Zoom
August 17, 2023, 7:00 PM

Open the meeting.
Review minutes from July 13, 2023.
Discuss Lycoming County Regional Police Study.
Current Law Enforcement Situation in Each Town.
Bath (Chief Eck)
Lisbon (Chief Bailey)
Lyman (Greg Harville)
Sub-Committee S1 (Structure, Staff) Report. Arthur Boutin
Sub-Committee S2 (Legal Issues) Report. Scott Champaign
Introduce and Discuss Outline of Committee Report. Appendix A
Other new business.
Public participation.

9.1.Public input is encourage and appreciated.

9.2.Public input is limited to 5 minutes per speaker.

9.3.The public is encouraged to submit written testimony to the committee.

Next Meeting.

September 21, 2023; Lyman Town Hall.

11. Adjournment.



Appendix A

Regional Police Department Feasibility Study
Table of Contents for the Committee’s Report

Draft for Discussion

Subject

Executive Summary

Introduction

Current Demographics of Each Participating Towns
Current Law Enforcement Situation and Crime Data & Statistics of Each Participating Town
Description of Regional Police Services

Advantages of Regional Police Services

Disadvantage of Regional Police Services

Structure of Regional Police Department

Staff of Regional Police Department

Legal Issues

Cost Assessment and Operational Budget

Cost Allocation Models

Grant Assistance Programs

New Hampshire Law Enforcement Accreditation Program
Conclusion and Recommendations (Is this appropriate?)

Notes



